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VETERANS PROGRAM

* By James.pointDujour@maryland.gov
* VOSB Advisory 2012-1:
http://bpw.maryland.gov/Pages/adv-2012-1.aspx

 BPW Advisory Website:
http://www.bpw.state.md.us/Procurement/Advisori
es

* U.S. Veteran Business Directory
http://www.vetbiz.gov



http://bpw.maryland.gov/Pages/adv-2012-1.aspx
http://www.bpw.state.md.us/Procurement/Advisories
http://www.vetbiz.gov/

E-MARYLAND MARKETPLACE

* Periscope System has been upgraded
* Ability to search vendors and SBR vendors
* Upcoming Training for MBE Liaisons



VLT FUND MANAGERS

e Familiarize yourself with “Business Resources”
Link on DBED website
www.choosemaryland.org

* PDF DOCUMENT to circulate to MBE and SB
community
http://www.choosemaryland.org/businessres
ources/documents/vitcontacts030514.pdf



http://www.choosemaryland.org/businessresources/documents/vltcontacts030514.pdf

GOAL SETTING REMINDERS

New Aspirational Goal 29%
Does NOT apply to DBE Contracts
ink to Announcement

nttp://goma.maryland.gov/MiscDocs/Enactm

ent%200f%20MBE%20Goal%20Increase.pdf



http://goma.maryland.gov/MiscDocs/Enactment of MBE Goal Increase.pdf
http://goma.maryland.gov/MiscDocs/Enactment of MBE Goal Increase.pdf

OUTREACH OPPORTUNITIES

MBE UNIVERSITY CONFERENCE

NOVEMBER 12, 2014
PRINCE GEORGE’S COUNTY
CONTACT APRIL.WILLIAMS@MARYLAND.GOV

MPPA REVERSE TRADESHOW

November 20, 2014
Martin’s West
https://mppainc.org/


mailto:APRIL.WILLIAMS@MARYLAND.GOV

Upcoming SBR LIAISON

BOARD OF PUBLIC WORKS
State Procurement Regulations: COMAR TITLE 21

 Recommendation: That the Board of Public Works propose an amendment to
COMAR Title 21, State procurement regulations.

* Proposal: The amendment to COMAR 21.11.01.06 — Small Business Reserve
Program - requires each participating agency to designate an employee to be a
liaison officer to administer the SBR program. The liaison officer must be a high-
level employee reporting directly to the agency head and will be responsible for
coordinating the agency’s outreach efforts to the small business community,
reviewing contracting procedures to ensure compliance with SBR requirements,
resolving contracting issues, and submitting required reports.




ADVOCACY CASES

* Payment Issues
* Liaison/PO must act promptly on payment complaints
* Collect facts/documentation from all parties
* Use the available contract provisions when necessary

* Prompt Payment Directive
http://goma.maryland.gov/Legislation%20Docs/PromptPaymentDirectiveFINALOS-
01-08.pdf

* Liquidated Damages

e Other issues
* Prime failure to make proper MBE notifications
Underutilization of MBEs

No response to information requests from agency

Waiver determinations; AAG involvement is necessary

* Proper use of the “72 hour rule”


http://goma.maryland.gov/Legislation Docs/PromptPaymentDirectiveFINAL08-01-08.pdf

ANNUAL REPORT

REMINDERS

* Include BPW Agenda Items
* Include DGS Delegated Statewide Contracts
* ADPICS VS ANSWERS




BPW AGENDA ITEMS

* Please be mindful to include in award, Form
1 &2, your June 18, 2014 BPW items that
were approved! Check your records to make
sure they have been posted, if not you must
add them in manually.

* This is very important and collectively has a
major impact.
e Spreadsheet to be distributed later this week

www.goma.maryland.gov



DGS DELEGATED CONTRACTS

* DGS delegates Award reporting of certain
Statewide contracts. You must check the list
and report any such awards on your agency

report.

* Spreadsheet to be distributed later this week

www.goma.maryland.gov



ADPICS VS ANSWERS

All FMIS Agencies must use ANSWERS

Use Answers downloaded into excel so you
can sort data a variety of ways

Run Award reports by “Award Date”

ANSWER e-learning Videos

http://doit.net.md.gov/servdesk/pages/traini
ngvideo.aspx?video=39



http://doit.net.md.gov/servdesk/pages/trainingvideo.aspx?video=39

CLARIFICATION

* Banking Services are excludable (commodity
code will be added to Exclusion List)

* COURIER AWARDS AND PAYMENTS ARE
INCLUDED

 UPS,DHL, FEDEX and etc. are included

 EXCLUDE USPS (United States Postal Service)



FMIS

* FMIS DolT Service Desk
* Service.Desk@Maryland.Gov
e 410-260-7778

* CHANGES TO ADD COMMODITY CODES TO 717
REPORT


mailto:Service.Desk@Maryland.Gov
tel:410-260-7559

AWARDS

* New BPO & PO’s

* Change Orders

* Direct Vouchers — Non BPO
* Credit Card Purchases



SOURCE DOCUMENTS

* PROCUREMENT AND ACCOUNTING SYSTEMS
* FMIS USERS use ANSWERS

 ELECTRONIC

* DBM Website

http://dbm.maryland.gov/contractors/swcontracts/Pages/StatewideContractsHome.aspx

* DGS Website and Spreadsheet (oo wessie

http://www.dgs.maryland.gov/Procurement/StatewideContracts/commodities.html

 DOIT Website

http://doit.maryland.gov/contracts/Pages/AllMasterContracts.aspx



CONTRACT AWARDS (710)

Step

Report

Source

Review Responsibility

Scope of Review

Step 1

710 is Raw NEW
AWARD Data
(grants should
not be included)

711 Report is
justa
guideline...do
not record
totals unless
you are
confident data
is “clean”

ANSWERS

MDOT - request
711 diagnostic
“Raw Data”

Non-FMIS users =
other report

WW

Procurement or MBE
Liaison

Sort by vendor to review
for exclusions i.e.
“SCRUBBING” Pull out
exclusions =“CLEAN” Data

Sort by (Procurement)
Category of Work RECORD
FINAL TOTALS ON FORM 1

Sort by MBE Designation
and Category of Work
(Ethnicity) to report MBE
Primes RECORD FINAL
TOTALS ON FORM 2 MBE
PRIMES

w.goma.maryland.gov

Only include reportable awards
in accordance with State Policy.

Review DGS and DBM Website
for complete listing of
Statewide Contracts

Exclude items such as: MOU'’s,
R, XMT, PPN and critically
review SPs




CHANGE ORDERS (709)

Step

Report

Source

Review Responsibility

Scope of Review

Step 2

709 change
order (Award)

RECORD FINAL
TOTALS ON
FORM 1 AND
FORM 2

ANSWERS

Procurement/Construction/ A&E

Sort by vendor to review for
exclusions (by type or statewide
contracts)

Sort by (Procurement) Category of
Work

Sort by MBE Designation
(Ethnicity) to report MBE Primes

Sort by MBE GOAL to do the math
for MBE Subcontract Awards???

Only include reportable awards
in accordance with State Policy.

Exclude items such as: MOU'’s,
R, XMT, PPN and critically
review SPs




DIRECT VOUCHERS (717) &
MBE SUBCONTRACTS (720)

Step Report Source Review Responsibility Scope of Review
Step 3 [717 Direct Answers Accounting or MBE Liaison Exclude DGS contracts as
Vouchers Awards Awards, but include as Payments.
& Payments
Exclude certain commodity code
items.
NEW-COMMODITY CODE ADDED
TO REPORT!!
Step4 (720 MBE Answers Procurement or MBE Liaison |Fill in any missing MBE
Subcontract Descriptions
Awards

No $1.00 placeholder amounts

New in FY14 - Category of Work
added to Report




CREDIT CARD

* OBTAIN FROM VIEW DIRECT (R*STARS) OR
ADPIC REPORTS FROM P-CARD COORDINATOR

* MBE NON MATCH REPORT
* MBE DETAIL REPORT

* MBE SUMMARY REPORT

* MANUAL PROCESS



CORRECT MISCODINGS

* Work with Procurement/Accounting Finance to
correct errors found (consult DOIT if necessary)

* This will save time in the future so you are not
“scrubbing” the SAME items each and every
month.

* Make changes on 2356 Additional Element Screen
for PO and 2353 for BPO

* Payments, no retro change but change behavior



ANNUAL REPORT
MBE PRIME AWARDS

 BEWARE OF DOUBLE COUNTING AWARD TO
MBE PRIME WITH MBE SUBCONTRACTOR
e Either count 100% of MBE Prime Award or

* Count as follows:
X%  MBE Prime Award

Y% MBE Subcontractor Award*
100%




CHANGES TO FORM 3
(Payments Database)

* Drop Down Table for prime and subcontractor
vendor names



PAYMENTS

* INPUT INTO FORM3 ACCESS DATABASE

e 717- Direct Voucher
e 718 — Voucher with BPO/PO

e 719-Subcontractor Payments (input from form
from MBE)

e P-Card data



FUTURE CHANGES

DON'T PANIC

A




FUTURE CHANGES

* Possible Compliance Audits in FY2015

* Closer review of Top 25 Agencies throughout
the year



OTHER ITEMS OF INTEREST

Waiver Reports DUE JULY 31, 2014 to BPW
HB 48 Reporting is in effect

FY2013 Annual Report is now Available
ACCA SAN JOSE, CA

¢

www.goma.maryland.gov






NEXT MEETING

OCTOBER 2014
VIA WEBINAR



