GoOVERNOR'S OFFICE OF
MINORITY AFFAIRS

Video Lottery Terminals (VLT) Facilities
MBE Compliance Status Report

Prepared by the Governor’s Office of Minority Affairs
Luwanda W. Jenkins, Special Secretary

January 31, 2012



Pursuant to State Government Title 9 and subtitle 1A, Annotated Code of Maryland, the
Governor’s Office of Minority Affairs (GOMA) submits the following Video Lottery Terminals
(VLT) MBE Compliance update for the three currently active VLT facilities. The previous
report submitted by GOMA to the Commission dated January 14, 2011, included VLT MBE
activity through December, 2010.

Penn National Gaming— Hollywood Casino (PNG)

PNG Design/Development/Construction Phase MBE Closeout

The Cecil County facility opened for business in September, 2010. GOMA closed out the
MBE compliance monitoring for the development, design and construction phases as of
February 28, 2011. The final MBE achievement for the design/construction phase for PNG
through December 31, 2010, as detailed in the Office of Legislative Audits report issued in
November, 2011 is as follows:

Hollywood Casino Perryville (Cecil County)
Activity through December 31, 2010

Reported to/by SLC Adjusted Results
Minority | Target Total Total
Classification| Goal? MBE Goal | Payvments to | MBE Goal
Pavments to ] i
by Achievement | MBEs Based | Achievement
MBEs .
on Audit Test
Overall 25% $10.943.755 19.3% $11.719.819 20.7%
Women 10% $ 5.390.263 9.5% $ 5.912.818 10.5%
African 10% | $4.300.701 7.6% $ 4.312.976 7.6%
American
Other None $1.252.791 2.2% $ 1.494.025 2.6%

PNG Ongoing Operations Update

GOMA began monitoring MBE patrticipation related to PNG’s ongoing operations beginning
March 1, 2011. PNG has reported total expenditures of $10,270,509.95 for the March
through November operations period*. Expenditure documentation was presented to
GOMA in the form of accounting reports generated directly from PNG’s financial accounting
system. PNG has engaged the services of thirteen (13) MBE firms during this reporting
period. MBE goal achievement through November 30, 2011 is as follows:
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Actual MBE MBE Goal
0,
Minority Classification Target Goal % . Payments | Achieved

| i | s

Overall 25% $591,912.60 6.15%
African American 10% $24,817.78 0.26%
Women 10% $128,051.45 1.33%
Other MDOT certified 0% $439,043.37 4.56%

*GOMA adjusted the total expenditure figure reported by PNG to exclude payments to
state/local governments, charitable contributions, and employee/human resource related
expenditures such as garnishments, insurance/medical benefit payments, etc. The
adjusted total expenditure figure used for purposes of calculating the above percentages
is $9,624,921.97. GOMA defers to the Commission with respect to the appropriateness
of GOMA'’s allowed exclusions as well as any other exclusions requested by PNG (see
attached exclusion request received from PNG).

Ocean Enterprise 589 LLC — Ocean Downs Casino (OE589)

Design/Development/Construction Phase MBE Closeout

The Worcester County facility opened for business in January, 2011. GOMA closed out the
MBE compliance monitoring for the development, design and construction phases as of
March 31, 2011. The final MBE achievement for the design/construction phase for OE589
through December 31, 2010, as detailed in the Office of Legislative Audits report issued in
November, 2011 is as follows:

Casino at Ocean Downs (Worcester County)
Activity through December 31, 2010
Reported to/by SLC Adjusted Results
Minority | Target Total Total
Classification | Goal > Pay ts t MBE Goal | Payments to | MBE Goal
aymen’s o Achievement | MIBEs Based | Achievement
MBEs .
on Audit Test
Overall 25% $3.805,909 18.9% $3.969.470 19.8%
Women 10% $1.974,382 9.8% $2.102.435 10.5%
Afri
e 1006 | $ 439,503 2.2% § 475.011 2.4%
American
Other None | $1.392.024 6.9% $1.392.024 6.9%
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OE589 Ongoing Operations Update

GOMA began monitoring MBE participation related to OE589’s ongoing operations
beginning April 1, 2011. OES589 has reported total expenditures of $7,057,116.18 for the
April through November operations period*. Expenditure documentation was presented to
GOMA in the form of accounting reports generated directly from OES589’s financial
accounting system. OE589 has engaged the services of six (6) MBE firms during this
reporting period. MBE goal achievement through November 30, 2011 is as follows:

L T Actual MBE Final MBE Goal
0
Minority Classification Target Goal % Payments Achieved

Overall 25% $241,181.52 4.99%
African American 10% $130,569.07 2.70%
Women 10% $110,612.45 2.29%
Other MDOT certified 0% $0.00 0.00%

*GOMA adjusted the total expenditure figure reported by OE589 to exclude payments to
state/local governments, charitable contributions, and employee/human resource related
expenditures such as garnishments, insurance/medical benefit payments, etc. The
adjusted total expenditure figure used for purposes of calculating the above percentages
is $4,832,508.38. GOMA defers to the Commission with respect to the appropriateness
of GOMA'’s allowed exclusions as well as any other exclusions requested by OE589 (see
attached list of exclusions requested by OE589).

Maryland Live Casino — Power Plant Entertainment (PPE)

General Project Update

On January 5, 2011, PPE informed GOMA that the construction management function for
the Arundel County facility would be handled by a joint venture (JV) consisting of an
agreement between Commercial Interiors, a minority owned firm (Hanover, MD) and TN
Ward (Ardmore, PA). A dedicated liaison was assigned to manage the monthly MBE
reporting requirement on behalf of the licensee.

As of January 5, 2012, the joint venture reports that the construction portion of the project is
approximately one third complete.

MBE Outreach

Since last January, the JV has participated in numerous MBE outreach events. In April,
2011, JV staff attended five outreach events, including hosting an event specific to the Core
and Shell Construction project. For that event, there were 175 confirmed attendees, 50 of
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which represented minority owned businesses. On a regular basis, the Joint Venture
attends events where there is an opportunity to engage in discussion with MBEs regarding
potential contracting/subcontracting opportunities. On a weekly basis, the JV holds small
one-on-one meetings with M/WBE subcontractors, vendors and other interested individuals
upon request.

MBE Feedback

Twenty-five (25) MBEs were contacted via telephone to gain feedback on their participation
on the Arundel Mills VLT project. There are currently approximately 60 MDOT-certified
MBEs providing labor, supplies, goods and/or services in connection with the project. From
the MBEs contacted, the general consensus is that they are pleased with the JV’s outreach
efforts. There have been no major issues reported regarding timeliness of payments.

MBE Achievement through November, 2011

PPE has reported total expenditures of $42,670,657.54 for the entire project from issuance
of the license through November, 2011*. This figure includes expenditures incurred by both
the JV (construction) and the Cordish Company (design, development, FFE, etc).
Expenditure documentation was presented to GOMA in the form of accounting reports
generated directly from the respective financial accounting systems being used by the
licensee to track project expenditures. MBE goal achievement through November 30, 2011
is as follows:

. e Actual MBE MBE Goal
0
Minority Classification Target Goal % Payments Achieved

Overall 35% $9,077,901.87 24.34%
African American 10% $3,060,773.50 8.21%
Women 10% $2,541,710.79 6.82%
Other MDOT certified 0% $3,475,417.58 9.32%

*GOMA adjusted the total expenditure figure reported by PPE to exclude payments to
state/local governments, charitable contributions, and employee/human resource related
expenditures such as garnishments, insurance/medical benefit payments, etc. The
adjusted total expenditure figure used for purposes of calculating the above percentages
is $37,293,605.54. GOMA defers to the Commission with respect to the appropriateness
of GOMA'’s allowed exclusions as well as any other exclusions requested by PPE (see
attached list of exclusions requested by PPE).
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